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CORD

Leading Change in Education

o Centerfor Occupational Research and Development
o Non-profit founded in 1979 to serve educators across U.S.

o Major Areas of Focus:

Support for high schools, community colleges, state systems, industry
Focused on "The Neglected Majority”

Curriculum and faculty development/Technical assistance

Contextual teaching and learning/Integrated instruction

Math, science, advanced technologies

Customized training for technician education

National Career Pathways Network
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Evolution of Career-focused Initiatives

Tech Prep/Associate Degree: A Win-Win Experience (1991)
Opening Minds, Opening Doors (1994)

Tech Prep: The Next Generation (1998)

Career Pathways: Education with a Purpose (2005)

Adult Career Pathways: Providing a Second Chance in Public
Education (2007)

Thriving in Challenging Times: Connecting Education to Economic
Development Through Career Pathways (2009)
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http://www.cordcommunications.com/store/Educator_Career_Resources/contextual_teaching_works.asp
http://www.cordcommunications.com/Store/Educator_Career_Resources/tech_prep_the_next_generation.asp
http://www.cordcommunications.com/Store/Educator_Career_Resources/opening_minds_opening_doors.asp

The Clements Group LC

e 25Years of Changing Lives...Changing
Communities

e FocusAreas:
O Strategic Planning
o Community Engagement
O Industry Sector Development
O Program Review
o Workforce Development Planning
O Corporate Partnering and Training
O Grant Development

O Private Sector Funding

www.clmgroup.com




Community Development

Economic Workforce
Development Development

To promote sustainable
economic development, the
community must focus on
providing specialized postsecondary institutions
support that meets the must work proactively with
recruitment, development, business and industry to
and retention needs for focus on improving the
small, mid-size, and large effectiveness of their
employers in the region. human resources.

To ensure operational
success at all levels of the
various organizations,




Adult Career Pathways

e What s it? What's Different?

O Supports the unemployed and underemployed
O Supports career-limited adults needing extraordinary services
O Requires significant employer and community engagement

O Focuses on long-term solutions with

Providing o Second Chance in Public Education

short-term objectives ADULT

o Offers a model that's flexible and adaptable to CAREER
PATHWAYS

local/regional needs

To be lifelong earners, we must all be
lifelong learners.

Written and Complled

by
DAN HULL 22¢ RICHARD HINCKLEY




Finding Realistic Answers to Challenges

e Willemployers be willing to make the necessary investment in human
capital?

e Will employers who normally would compete with one another for highly
skilled workers be willing to cooperate for the sake of workforce
development in their communities?

e Will local employers, college administrators, and state and regional
funding and accreditation groups agree on a common curriculum for the
ACP that will match their career ladders?

e Will there be sufficient unity, flexibility, and cooperation among colleges,
employers, states, and community-based organizations to support the
personal needs of adult students until they can “learn enough to earn
enough”?




ACP Stakeholder Return on Investment

= Education System -

O Reduce drop-outs

O Reduce remedial course enroliment

o Enhance student engagement

O Increases number of students going on to college

O Increase number of students earning credentials & degrees

= Policymakers
O Increase impact of funded programs
O Improve outcomes based on growth of society

O Drive economic and quality of life success




ACP Stakeholder Return on Investment

+ Employers _
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O
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Access to qualified workers

Increase productivity

Reduce recruitment costs and turnover

Shorten new employee orientation times and reduce expenditures
Ability to promote from pool of loyal employees

Access to skill upgrading for incumbent workers

Alignment of economic development vision and workforce advancement
Enhance labor pool to retain and attract employers
Increase income levels in the community

Reduce poverty, crime, and support costs




Stormy Economic &

USA goal of Workforce Conditions
retaking the world

lead in college » Global Competition
duati tes b .
Jra uazlggor.a S Aging workforce
» Low population growth
The US ranks » Lack of college readiness among
behind 11 ah-school araduat
countries in the 1gN->ChOBTJratiuates
share of young » Increasing demand for a highly
workers with educated workforce

associate's

q » Undereducated working age adults
egrees.




How do companies compete in the 21st Century?
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Ability to acquire and absorb
information

Ability to develop and deploy
technology

Ability to innovate, add new
value and respond quickly

Access to capital
Access to a qualified workforce

Ability to manage people and
change




Demand for “*Middle Skill Jobs”

Degree or More The majority of jobs over the

next decade will require more
than a high-school diploma,
e but less than a baccalaureate

Skills degree.

Vv

Jobs Requiring High-School
Diploma




Hampden and Hampshire County -MA
Educational Attainment
400,000
350,000
300,000
250,000 _
M Associate Degree or
200,000 - more
150,000 - M Less than Associate
Degree
100,000 -
50,000
o -
Hampden Hampshire Total




Achievement of a Goal of 60% of Educational Attainment:
Associate Degree or Workforce Credential

80%

70%

60% -

50% - ®m Hampden
- :

Lo% - Hampshire
W Region

30% - W State

20% - m Goal

10% -

0%

Lessthan Associate Degree Associate Degree of More




Reaching the Credentials Goal
309,253 — 25 years and older

300,000
250,000 Amount needed to
become credential to
200,000 achieve region’s
credential goal

150,000

100,000

N
\

50,000

o

Hampden Hampshire Total

B Less than Associate Degree B Change




Hampshire & Hampden County
. . How does this data relate

strategies and programs?

35%
30%
25%
20%
15%
10%
5%
0%
Hampden Hampshire Region State
B Less than gth grade B gth to 12th grade, no diploma B High school graduate (or GED)
B Some college, no degree B Associate's degree B Bachelor's degree
B Graduate or professional degree




The REACT Strategy
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Linking the concept Students apply Students solve BRI 0 S8 EERT] T
to be learned with e problems as A team ST TS T
zomething the to real-warld to reinforce and apply it to new
student already situ ations. knowledge and situations and
km o, develop contesxts.
collabarative skills,

Contextual Teaching Foundation




Workforce Competiveness
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Improve overall employee productivity

Utilize equipment and technology
effectively

Reduce orientation time of new
employees

Reduce recruitment expenditures
Shorten vacancy placement cycle times
Enhance employee retention rates

Insure sufficient candidate pool to
meet projected retirement of baby
boomers



Seven
Components

Adult Career
Pathways:
Providing a Second
Chance in Public
Education

Career and

Skills

Technical

Advanced

Skills

~{Job Entry

Skills

(2)

(1]

Needs

"""""""" i Academici -
3 ) Skills [ 4 ]
Career ,'I Egl.la?llig-
Focus i

i Skills

Personal | '\

Study Skills » Self-Discipline
Child Care * Financial Aid



Program Format
(20)

A\

Continue
Advancement

5.7

Part Time

Student

Fulltime
Employee
Part Time 4. Advancement

Student

Fulltime
Employee

Part Time 3. Building
Student

Stages

Employee

|

Fulltime
Student

J 2. Foundation

Career Progress

1. Prep




Engaging the Community




Industry
Engagement

Industry Needs
Assessment:
Industry Forum

Community Engagement

Adult Career Pathways Phase | Components

Industry Sector 1

Industry Sector 2

Industry Sector 3

Industry Sector 4

Career Pathways Visioning Session:

Influential senior executive community,
industry, and educational leaders

Education Collaboration Session
Influential executive level education
leaders from k-12 and higher education

Community Organization
Collaboration Session
Influential executive level community
organization leaders

Culminating
Activities

Career Pathways
Leadership
Certification
Workshops

Career Ladders
Development

Career Pathways
Implementation
Plan




Lineman/

r)

Line Foreman

Power Line

(s I

* Plan, arganize, manage and evaluate daily operstions

23

- . . . . = Perform administrative and technical girection to personnel
TEChnICIan Powrer Tr: on and Distr = Coordinate, superviss, train, inspect, assist and instrect personnel
Technology BS # Creste and masintsin accurate wark records
Salary Range: 550,000 to 585,000 = Insure =il service vehicles, tools and other eguipment are propery
Avg. Time to Complete Education: used, Bccounted far and maimteined 5 B .
BS De 4 = Extensive knowledge of residential, commeroal, and industrisl
. gree_ - % years powner line and metering tasks
Required Experience: 5+ years = Plan new construction and systems snsuring compliznce with safety
and construction standards
. . = Construct, alter, troublesheot, modity, repair and maintain complex
Eucation/Training Resources: slectrical transmission and distribution systems
it Diomimian Liniversity = Install, remowe, repain, and replace system com ponesrts
= Thorough knowledge of design and charecteristics of electrical
\L transmission and cistribution lines _//
Lineman (lourneyman Level) ,f
ired Skilks _-\\
- = Construct, alter, troubleshoot, modify, repair and maintain complex
AAS Degreeflourneyman Certificate electrical transmission and distrinution systems
Salary range: 545,000 to 568,000 = Install, remave, repair, and replace system components [poles.
Avg. Time to Complete Education: transformers, uncmrs._lngulm.rs._cuptdm!!. s_uih_:hﬂ._mmls.fusﬂ. eic)
AAS Degree - 2 years ® Install, splice and r:pullmlfsmusun umldlst.m?utmnmufumpmzm_ﬁ .
~ ® Thorough knowledze of design and characteristics of electrical transmission
Journeyman Certificate - 4-5 years and distribution fines
= Fesform evalustions and quaiity inspections
[Education Trsining Resources: = Dhesign, plan, cakulate materisls/costs, scope of work for projects
o * Extensive knowledge of electrical theery
Ly = Extensive knowledge of use/maintznance of lectrics| tools and 2quipment
g ® Operate and maintsin isrge eguipment | augers, trenchers, cranes)
- ® Resd, intzrpret, and improve/update bluepnints, dmwings and xrbemuti:_:/
e
D .
bty Lineman (Pre-Appren.)
Required Skills
& oo
- = Construct, alter, maintain, trouble-shoot and repair electrical transmission 2nd
LAy Tech. Certificate or Diploma/ distribution systems
Pre-Apprenticaship Cart. - I'Inmn:ve, repair, and l:plun:?nnsmisimanrldish’ibut'lnn system componsnts
~ = Working knowhedge of elecirical theory
Salary range: 528,000 to 554,900 « Working k = of electrical s, metheods, and toal use
Avg. Time to Complete Education: * Working knowiedge of climbing procecures, guidesines, equipment, rgging ste
Technical Certificate or Diploma - 1-2 years * Read =nd interpret nlusprints, drawings 2nd other schematics
Pre-Apprenticeship Certificate — %-1 year = anility to use measuring squipment and Mske SCCUrStE MESSUrEMENES
ceship ¥ * Knowledge of local, regional, and national electrical codes
. L . * Good record-iesping skills
[Education,/ Training Resources;
g + Strong methematics and logic skills
= Apility to attain and maintain first aid certification
= Maintain appropriate technical/skills licensure or certification
= Anility to carry out complex oral or written instructions _/

Groundman l

Salary Range: 525,000 to 537,000
Entry-Level: HS diploma/GED

[Educstion Training Resouroes:
iin Empire © ity College, Cild

Uivers ity Business Gatewsy, Southwest Vingini
Community College

Skills

Assist Power Line Techmician/Lineman in various capacities

Basic slectrical trades experience

Complate BEsc praparation of tasks to be completad by senior personnel
Loadunioad snd prepare materisls and serice vehicles
Enowiedge of basic electrical theary

Engwiedge of basic electrical tools

Stock, organize and i tooils and

Apdlity to comply with Personal Protective Equipment (PPE] requirements
Amhere to regulations procedunes for health, safety, snd snvironmental compliancs
Ability to attain and maintain Commercial Driver's License [COL)

ample Career
Ladder
from
Southwest
Virginia
Community
College




Strong Partnerships are the Key

e |ndividuals and organizations Money
invest in the Career Pathways -
Programs because C
O They see a current and L Advocacy
future value E
. H
O They understand that their N
investment can result in O |
even greater success > Time
-
Expertise




Contact Information

e The Clements Group
O Bob LePage
O blepage@clmgroup.com

O 413-364-7612
o www.clmgroup.com

e CORD

O Hope Cotner
O hcotner@cord.org

O 254-772-8756
O www.adultcareerpathways.org
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