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. Setting the Stagez The Adult Career Pathways Model

. Roundtable Conversations

Building the Partnership/Organizing Employers
Career Pathways Curriculum Foundations
Recruitment and Assessment

. Toolkit Resources for Adult Education and ESL
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Adult Career Pathways

Purpose
. Supports the unemployed and underemployed
- Students needing extraordinary services
- Enhanced employer involvement

Providing o Second Chonce in Public Education

Target Audiences ADULT

Program Format CAREER
PATHWAYS

Flexibility
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Career Pathways Checklist






ACP Stakeholder Return on Investment

Communlty Leaders

Alignment of economic development vision and
workforce advancement

Enhance labor pool to attract and retain
employers

Increase income levels in the community
Reduce poverty, crime, and support costs

Employers

Access to qualified workers
Increase productivity
Reduce recruitment costs and turnover

Shorten new employee orientation times and
reduce expenditures

Ability to promote from pool of loyal employees

Policymakers

Increase impact of funded programs
Improve outcomes based on growth of society



Inventory community, industry, and current workforce
development/support structures

Determine occupational clusters needed
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Establish plan of action

Convene top business leaders representing identified
cluster



ACP programs: developed by colleges, but strongly
Influenced by local employers

Single sector focus
Employer identified skills

Jointly developed career ladders with points of
progress

College recruiting and screening
Employment entry following stage 1




Progression from parttime to full -time employment
according to the agreed upon ladder/plan

Recognition and reward for ladder steps
%l D1 1T UAO OAAOI O OCAT O1 Al Al



Roundtable
Discussion:
Organizing
Employers



