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unemployed) adults. For employers, it boils 
down to a choice between paying now 
and paying later. Employer participation 
must be supported by commitment at the 
highest level in the organization.

(2) Will employers who normally 
would compete with one another for 
highly skilled workers be willing to 
cooperate for the sake of workforce 
development in their communities? 
If the ACP process is to work, employers 
who adopt similar career ladders for their 
ACP students/employees must agree 
not to “raid” one another’s students/
employees while they are in the 3-year ACP 
program. They must be willing to take the 
risk that when employees complete their 
ACP programs, they may elect to “jump 
ship.” The participating employers must 
be willing to provide incentives that are 
sufficient to earn company loyalty.

(3) Will local employers, college 
administrators, and state and regional 
funding and accreditation groups 
agree on a common curriculum for 
the ACP that will match their career 
ladders? If local employers insist that the 
advanced courses on the last four stages be 
specifically aligned with their companies’ 
needs, the credits earned for those courses 
might not be counted toward AS degrees 
or be transferable to other institutions. 
(That is, the pathway will be considered 
terminal.) And a college that provides 
courses that earn only nontransferable 
credits might not receive full compensation 

from its state funding agency. These trade-
offs must be explored and agreed upon. 

(4) Will there be sufficient unity, 
flexibility, and cooperation among 
colleges, employers, states, and 
community-based organizations to 
provide for the personal needs of 
these adult students until they can 
“learn enough to earn enough”? 
Financial and personal aid for most ACP 
students is usually available somewhere 
in the community. But can it be accessed, 
organized, prioritized, and accumulated? 
The process involves two phases.

In Stage 1, financial assistance and 
educational assistance would be funneled 
to the student from the college (which 
may receive funds from state allocations, 
grants, and other sources). Other personal 
needs may be provided by the college and 
community/faith-based organizations.

In the remaining stages (after the 
student is employed), most financial and 
educational expenses will be borne by the 
student and the employer. Other personal 
needs (childcare, transportation) should 
continue to be provided by community/
faith-based organizations, until the 
student/employee can provide for these.

The leadership and vision necessary 
to make this plan succeed must come 
from employers, educators, community 
leaders, and policymakers at the very 
highest levels.

It’s a huge challenge, but we think it’s 
doable—and that it must be done. 

The remaining chapter titles are as follows:
Chapter 4: Putting the Partnership Together
Chapter 5: Organizing Employers for Adult Career Pathways
Chapter 6: Recruiting and Assessing Students
Chapter 7: The Prep Stage
Chapter 8: Career Ladders and Ladder Curricula
Chapter 9: Who Foots the Bill? 
Chapter 10: Federal Policies and Programs to Support Adult Career Pathways
Chapter 11: State Policy Models to Support Adult Career Pathways
Chapter 12: Community, Faith-Based, and Local Organizations to Support Adult Career 
Pathways

To purchase copies of the book or for more information on the Adult Career Pathways 
model and available technical assistance, visit www.adultcareerpathways.org.
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